Comparison: HPT to Other Performance Improvement Initiatives, Tools, Models

	Initiative or Approach
	Overview  / Who is using it?
	Focus Areas
	Comparison to HPT

	Total Quality Management (TQM)


	Influenced by Edward Deming, TQM is viewed as an organizational culture and way of thinking.  It is built on 14 points of quality that address the entire organization through a focus on customer satisfaction, on accurate measurement of critical variables in a business operation, on continuous improvement of products, services, and processes; and on work relationships based on trust and teamwork. 

Performance (quality) = Reduction in process variation
Industries and/or companies using this approach:

· Automotive companies

· Large retail and service companies
· Manufacturers
	Implementation elements:

· Define quality and customer value.
· Develop a customer orientation.
· Focus on the company’s business processes.
· Develop customer and supplier partnerships.
· Take a preventive approach.
· Adopt an error-free attitude.
· Get the facts first.
· Encourage every manager and employee to participate.
· Create an atmosphere of total involvement.
Uses “Plan”, “Do”, Study/Check”, “Act” cycle
	· TQM programs focus on improvements in individual operations with unrelated processes. 

· HPT can be applied to individual process improvements and as a comprehensive, systemic organizational improvement methodology. 

· HPT adds expertise related to the human aspects of work (capacity, standards, knowledge and skill, feedback, measurement, conditions, and motivation/incentives)

· HPT offers many different tools/models to analyze and improve performance
· Both - Lack of quantifiable direction (goals) and leadership commitment can decrease methodology adoption/momentum, resulting in low impact/failure.

	Six Sigma
	Created by Motorola in 1987, Six Sigma is often referred to as “the new TQM.”  Six Sigma is a strategic approach that works across all processes, products, and industries.  It is a rigorous and analytical approach to quality and continuous improvement with an objective to improve processes and profits through defect reduction, yield improvement, customer satisfaction, and performance.

Performance (financial) = Efficient, effective processes
Industries and/or companies using this approach:

· Aerospace industry 

· Automotive industry

· Telecommunication industry
· Motorola, GE, Honeywell, Polaroid, Dupont , 3M, Texas Instruments, American Express, and Ford 
	Six Sigma focuses on these success factors that differentiate companies that adopt Six Sigma from those that have TQM.  The factors are:

· Precise understanding of customers and the products or services they purchase

· Emphasis on statistics and measurement

· Thorough and structured training

· Strict adherence to project –focused methodologies

· Focus on top management support, continuous education, and project-by-project improvement 

DMAIC process (Define, Measure, Analyze, Improve, and Control).

Ultimate Goal: Fewer than 3.4 defects/problems per million opportunities (DPMO)

Black Belts, Green Belts, etc.


	· Six Sigma ensures correlation of common measures with business results by requiring that each project demonstrate actual results measured and validated as reaching the bottom line. 

· Applications of HPT may lack focus on data-based results

· Can human aspects of work be measured so concisely?

· HPT addresses complexities of human performance

· HPT helps align goals other than financial
· HPT offers many different tools/models to analyze and improve performance

	LEAN (also called “Just-in-Time Manufacturing”)
	LEAN originated from a combination of methodologies (industrial engineering, 5 S’s, Total Quality Control, Continuous Quality Improvement, Visual Control, Total Productive Maintenance, Quality Circles, and Kaizen) that Toyota used for manufacturing to achieve high quality, low cost, and short lead times.   

Just-in-Time Manufacturing is an application of fact-based decision making at a large level.  It focuses on the elimination of waste and the maximization of operating efficiency.

Often used in tandem with Six Sigma

Industries and/or companies using this approach:

· Aerospace industry 

· Automotive industry

Telecommunication industry
	LEAN focuses on complete reorganization of the production process and involves:

· Optimal standardization, measurement, and control.

· Optimization of physical layout of the plan and all workflows.

On-demand production processes that are triggered only when needed.
	· Evolutionary rather than revolutionary.  Everyone in the company invests in small improvements and the company invests in workers.  Rather than investing in innovation, bonuses, or education for employees, LEAN companies focus on motivating employees by giving prizes and personal gifts.  

· HPT is not driven primarily by motivation and incentives, but these are recognized as important elements in a systemic and systematic approach to performance improvement.  
· HPT goes beyond process control.

	ISO 9000
	The International Organization for Standardization (ISO), headquartered in Geneva, Switzerland is the repository for international consensus standards from over 100 nations.  Most standards were written to ensure product compatibility and facilitate international commerce.  ISO codified quality methods.

Industries and/or companies using this approach:

· Aerospace industry 

· Auto industry

· Government

· Manufacturing companies

· Telecommunication industry

· Service industries

Software industry
	ISO 9000 emphasizes standards, records, audits, and corrective action.  Many companies strive to get registered and focus on improvements later.  Companies document what they do and do what they document; however the processes may not be valuable or efficient to begin with and the company may be institutionalizing wasteful and inefficient practices. 

Focus on quality assurance/management through:

· Customer relations

· Leadership

· People

· Processes

· Systems

· Continuous improvement

· Factual decision-making

· Supplier relationships


	· ISO 9000 is a great start for companies wanting to transform through quality management.  However, standards-based systems by themselves can’t be entirely effective if the processes within the systems are ineffective.  Many companies avoid ISO certification because of document and record management requirements.

· With HPT, documentation and auditing are not the primary focus.  HPT focuses on analyzing an organization including its culture, operations, etc. to help align all aspects of performance with the company’s business goals.  HPT looks at both the work environment (job tasks, tools, workflow, etc.) and worker to help identify things that impede performance and productivity.

	Balanced Scorecard
	Developed by Kaplan & Norton as a strategic management model/system.

All aspects of organization must be tied to and aligned with the vision and strategy of the organization.

Industries and/or companies using this approach:

Caterpillar, Inc., British Telecomm., Cornell University,  DuPont, Fannie Mae, Ford Motor Company,  Sears Roebuck & Company, Pfizer, Inc.
	Balanced, continuous improvement of:

· Financial goals

· Process improvement

· Customer needs

· Learning & Growth

Examines long-term organizational outcomes as well as short-term process outputs

Management includes measurement

Feedback at all levels of the organization is key
	· BSC overtly balances financial goals with customer needs and process improvement and adds the perspective of learning and growth, not seen in other quality models

· BSC does not prescribe methods/tools to achieve desired balance

· HPT offers methods/tools to coordinate and execute BSC approach, especially the Learning & Growth focus

	Great Place to Work®
	High quality workplaces measured in terms of relationships between employees and management, employees with other employees, and employees with the organization and their jobs.

Based on criteria set by the Great Place to Work® Institute

Fortune magazine’s “100 Best Companies to Work For”

Companies that have won this award:

Genentech, Wegmans Food Markets, Griffin Hospital, J.M. Smucker Company, Whole Foods Market, Baptist Health Care, Starbucks, Microsoft
	Trust develops from:

· Credibility

· Respect

· Fairness

Trust builds:

· Pride

· Camaraderie


	· Employee-centric view fits perfectly with HPT’s emphasis on organizational psychology and learning

	Corporate Social Responsibility (CSR)
	Growing consumer and corporate attention on ethical behavior, especially in light of recent corporate scandals.

82% executives see value

86% consumers see value

Socially responsible investing (SRI) > $2 trillion

Harris-Fombrum Reputation Quotient (RQ)

GRI/ISO 26000

Business Ethics “100 Best Corporate Citizens”

Companies that have won this award:

Fannie Mae, Proctor & Gamble, Intel Corp, Hewlett-Packard, IBM, Cummins, Inc. Starbucks, Whole Foods Market
	Balanced focus on:

· Economic impact on ALL stakeholders (society, shareholders, customers, employees)

· Environmental performance

· Labor practices/workplace quality

· Human rights

· Impact on society/community

Product responsibility
	· Kaufman’s Organizational Elements Model (OEM) may be only HPT model that explicitly addresses societal goals (mega level)

	Malcolm Baldrige National Quality Award
	Created in 1987 by an act of Congress to encourage American businesses to “practice effective quality control in the provision of their goods and services.”

Manufacturing, small businesses, service, educational and health care organizations are eligible to apply for the annual awards.

Combines measures of:

· Employee satisfaction, productivity

· Organizational social responsibility

· Financial growth

Companies that have won this award:

Boeing, Baptist Hospital, Inc.,  Medrad, Inc., The Ritz-Carlton Hotel Company
	Detailed performance excellence criteria across seven categories:

· Leadership

· Strategic Planning

· Customer and market focus

· Measurement, analysis, and knowledge management

· Human resource focus

· Process management

· Business results
	· Comprehensive, cyclic, systemic, systematic, integrated approach to performance improvement mirrors ISPI Standards of HPT

· HPT adds value beyond the traditional measures of quality

	
	
	
	

	
	
	
	


